
Agenda 

and 

Reports 

for the 

Annual Parochial Church Meeting  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Held in the Church and online via Zoom 

Sunday 30 May 2021 at 11.45 a.m. 



 

 

 

Contents 

 

 

 

Agenda for 2021 Annual Parochial Church Meeting   ...................................................   3 

Minutes of 2020 Annual Parochial Church Meeting   .....................................................   4 

Report of Electoral Roll Officer   .......................................................................................................................   6 

Annual Reports: 

 PCC  ............................................................................................................................................................................................   6 

 Acorn Café   ..................................................................................................................................................................   6 

 Bellringing   .......................................................................................................................................................................   7 

 Children’s Work   ...............................................................................................................................................   7 

 Christians Together in Canterbury   .................................................................................   7 

 Church Hall  .................................................................................................................................................................   8 

 Friends of St Stephen’s   ...........................................................................................................................   8 

 Mothers’ Union  ....................................................................................................................................................   8 

 Music   .......................................................................................................................................................................................   9 

 Nutkins Group   ..................................................................................................................................................  10 

 Pastoral Group   .................................................................................................................................................  10 

 Property Committee   .............................................................................................................................  11 

 Theology Group   .............................................................................................................................................  11 

Churchwardens’ Report   .............................................................................................................................................  11 

Rector’s Report ..............................................................................................................................................................................  12 

Deanery Synod  .............................................................................................................................................................................  13 

—  2  — 



 

 

Annual Parochial Church Meeting 2021 

 
 

Agenda 

 
 1 Prayers 

 2 Apologies 

 3 Minutes of meeting held on 4 October 2020 

 4 Election of Churchwardens 

 5 Election of PCC 

 6 Approval of Sidespersons and Senior Sidespersons 

 7 Discussion and approval of the following reports: 

  a The Electoral Roll 

  b The Activities of the PCC, its Committees and related Parochial Operations 

  c The Churchwardens’ Report 

  d The Activities of the Deanery Synod 

 8 The Financial Statements for 2020 

 9 Appointment of the Independent Examiner of the Accounts 

 10 Questions and Announcements 

 11 Closing Remarks 
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Minutes of  the Annual Parochial Church Meeting 
Wednesday 4 October 2020   

 

The meeting commenced at 10.30 a.m. in the Church after the morning service, having been 

postponed from April because of the Corona-19 virus pandemic. The Rev’d Kevin Maddy and 25 

parishioners were present in the church, with 6 joining online. 

PRAYERS were led by the Rev’d Kevin Maddy. 

APOLOGIES were received from Jean Baker, Jeremy and Rosie Barford, Derek Butler, Enid Dixon, 

and David Horwood. 

THE MINUTES of the meeting on 24 April 2019 had been distributed online, but were read out by 

Rev’d Kevin Maddy for those who had not seen them. Christiane Crabtree proposed, and Rev’d 

Norman Woods seconded, that they be signed as a correct record, and this was agreed unanimously. 

VESTRY MEETING. Mr Stephen Barker and Miss Shirley Hagger had been duly proposed and 

seconded; no other names were put forward, and they were unanimously accepted to continue in 

their role as the churchwardens.  

REPRESENTATIVES ON DEANERY SYNOD. Christiane Crabtree and Philip Knight, having 

finished their 3-year term were willing to continue as the church’s representatives for 3 more years. 

No other names were put forward and they were unanimously accepted by the meeting. 

PAROCHIAL CHURCH COUNCIL 2020–2021:  

Peter Toon and Sally Waters as our Readers were ex officio members of the PCC, as were the 

churchwardens, and Christiane Crabtree and Philip Knight as Deanery Synod representatives. Eight 

other people had been duly nominated and seconded before the meeting to serve on the council. No 

other names were put forward, and these eight were unanimously voted into office: 

 Mrs Jean Baker Mr Peter Brown Miss Enid Dixon 

 Mrs Angela Doe Mrs Barbara Jackson Miss Alex Knight 

 Mr Robert Mathews Mr James Taylor 

SIDESPERSONS. All who had helped last year were willing to continue— 

(Senior Sidespersons marked with an asterisk):  
 * Peter Brown * Christiane Crabtree * Graham Jackson 

 * Brian Kennett * Libby Nichols 

 Rosie & Jeremy Barford  Angela Doe  Rhiannon Evans 

 Rita Kennett  Alex Knight  Rita Lockwood 

 Robert Mathews  

These were approved unanimously. Kevin thanked those doing this job, although the function and 

roster of sidespersons was very different during the pandemic. 

ELECTORAL ROLL. This was stated by Enid Dixon’s report to be 86; this report was read out by 

Rev’d Maddy and unanimously approved. 

REPORTS ON THE WORK OF THE PCC AND OTHER GROUPS.  

These had been distributed beforehand, and were now projected on to the screen and discussed 

individually. Some additional comments were made: 

Relevant to the CTC report it was noted that the Food Bank was desperately in need of gifts of 

money, and that the Salvation Army had joined All Saints’ Church in the distribution of food. 

Rev’d Maddy added to the Hall report that it was now beginning to open up for bookings again, but 

some organisations which had been major sources of income had not yet been able to return. 

The Mothers’ Union was now meeting in the church to allow another organisation to use the hall. 

Adding to the Music report, Steve Barker announced that congregational singing wearing face-

masks was the next thing to be tried. 
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Margaret Horwood said that the Pastoral Committee was meeting on Zoom, continuing its task of 

ministering to people’s needs. 

After these comments had been made the meeting accepted the reports unanimously. 

CHURCHWARDENS’ REPORT. 

This was also projected on to the screen; it was received and approved by the meeting with no 

questions. 

DEANERY SYNOD REPORT. 

This was also projected on to the screen, and received and approved by the meeting. Philip Knight 

added that a Deanery Mission Plan had been brought out, which would be taken to the PCC shortly. 

FINANCE. The Treasurer, Miss Alexandra Knight, had also prepared and circulated her report for 

the previous year, 2019, which she summarised first. The deficit on the Unrestricted Funds was 

£31,186; planned giving had remained static, which was fine in itself except that costs continued to 

rise and our sources of income were reducing. The sale of the Tyler Hill land had financed the screen 

and projector, but would soon be used up completely. The Parish Share had risen in 2018–19 by 

3.5%, and in 2019–20 by 1%: the lowest for many years. We were now having to pay for repairs to 

the pulpit, the stonework and the windows as well as planning for toilets in the church. 

With the pandemic we had less opportunity to raise funds, which had previously been about £14,000 

per year. The impact on the wider church was also likely to be substantial. All sources of income 

were under pressure. Income from the hall would be limited for the rest of this year, perhaps longer. 

Income from standing orders was a gratifyingly large proportion of regular income, and regular giving 

was largely maintained. An innovation was that the church now had the facilities for making online 

donations. However, the Church of England wanted all churches to be carbon neutral by 2045, which 

would be a challenge. 

The uncertain position within the country was the reason we had not reinstituted a Stewardship 

Campaign. There were still considerable financial uncertainties for many people, but we could not 

delay any longer. The Giving in Grace scheme had not brought the rewards we had hoped, with 

income remaining steady rather than growing. The church would therefore hold a Gift Day on 

25 October, Dedication Sunday, and people were to be asked to review their regular giving. 

Rev’d Maddy thanked Alex on behalf of the church, and the meeting expressed their gratitude with 

applause. 

APPOINTMENT OF INDEPENDENT EXAMINER.  

The Independent Examiner of the accounts, Peter Barton, FCA, was said to be happy to continue, 

and he was unanimously reappointed by the meeting. 

NOTICES: 

Kevin said that we needed to decide on the future service pattern. He knew that many people 

wished to return to the former pattern as soon as possible, and the 9.30 Eucharist was rather early 

for some. It was therefore decided by a large majority to return to the time of 10.30 for the 

Eucharist from the start of November. The Zoom coffee-session could start when Steve Barker had 

got back home to switch it on. It was also decided to continue with Evensong at 6 p.m. 

QUESTIONS: 

There were no questions from the meeting. Rev’d Norman Woods expressed gratitude to Rev’d 

Kevin Maddy for soldiering on despite the difficulties of the pandemic, and he thanked the ‘arch-

technologist’ Steve Barker for his work in so professionally making the streamed services available 

online. Mrs Aileen Gardham also thanked Miss Shirley Hagger for all she did as churchwarden. 

 

The Meeting was closed at 12.44 p.m. with the Grace. 
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THE ELECTORAL ROLL FOR THE YEAR 2020 

At the time of writing we have 86 persons on the Electoral Roll. 

Whilst we have not lost anyone from the Electoral Roll for this year we should remember and 

name two members of the congregation who have died: Robin Taylor and Bob Foster. May they rest 

in peace and rise in glory. 

Enid Dixon 

  

A N N UA L  R E P O RT S  

Proceedings of the Parochial Church Council 

In this oddest of all years in living memory the PCC has had more meetings than usual, all online, of 

course. The varying format of services, the problems of finance, given that the hall has not been able 

to be hired out, the upkeep of the buildings, and improving the churchyard have given us plenty to 

think about.  

The question of provision of toilets in the church continues to be difficult, with no decision from 

the DAC about where they should be, but there remains a clear need for them, particularly when 

weddings, baptisms or funerals, or outside events, such as films or talks are held. 

Much work has been undertaken in the churchyard, overseen largely by Peter Toon. The old 

memorial garden for interment of ashes by the west door has been made much more of a feature, 

with new beds and plants. Our thanks are due to the group who spent many hours planning and 

working on this. 

In February the Deanery published its thoughts on the future in the light of the strained finances of 

the Diocese, the Deanery and the parishes. These options involved a closer cooperation between 

parishes, very relevant to us as Kevin retires in 2023. The PCC were invited to send their reactions, 

which were wide-ranging and often frank. New proposals have now been sent, and we are discussing 

these with our neighbours in Blean. 

In March Kevin circulated a Strategic Plan setting out the many challenges of the next few years in 

terms of the range of our ministry and mission. The return to normality will be far from straight-

forward, and the management of our resources will call for adaptation. The PCC wishes to thank all 

who contribute to the many tasks, great and small, public or not, which keep the church going. 

Robert Mathews, PCC Secretary 

 
Acorn Café 

We started the year full of enthusiasm and the first couple of months enjoyed 

meeting up again after Christmas. It’s such a lovely time of catching up with 

everyone’s news and general chatter and laughter. Little did we know what was 

coming our way and it was with sadness that we had to close the doors for the 

first lockdown and have not been able to open since. We have tried to keep some 

sort of contact with various regulars—making sure people were ok. We are 

desperately sad to lose Bob to Covid. His cheery face will be sadly missed—what a 

lovely man he was—always arriving early to help lay the tables and put the biscuits 

out. He suffered a lot of pain but always made light of it. Pauline Scola also died 

after a long struggle with cancer. Likewise John Redwood sadly died after a fight 

with cancer—Sheila is her usual positive self and adjusting to life on her own. 

Hopefully by the end of the year we will be up and running again and welcoming 

everyone back to coffee. 

Jenny and Libby 
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Bellringing 
As with so many aspects of our daily lives, the Covid-19 pandemic has had a huge impact on bell 

ringing, and continues to do so. As a consequence this annual report is much shorter than normal. 

2020 started well in that we carried out normal service ringing, practice nights on Mondays, a 

Holiday practice in February half-term and 4 quarter-peal successes. At the end of February we also 

enjoyed our annual meal at The Evenhill in Littlebourne. Then in mid-March everything changed as 

practice night on 16 March turned out to be the last time the bells were rung as ringing was 

suspended the next day. They have remained silent since. 

During the year, after the first lockdown, there was an attempt by the Central Council of Church 

Bellringers (CCCB) to start ringing in a limited capacity. This was filtered down through the Kent 

County Association of Change Ringers (KCACR) and the Church of England authorities. We decided 

that the arrangements proposed (time limits, ringer number limits and an array of distancing/hygiene 

protocols) would not work well for us or make implementing worthwhile. 

It was decided in early June that, as the pandemic was not going away soon, it was important for 

our ringing group to have a structured means of seeing each other, and communication. We decided 

on a fortnightly quiz on Zoom with members taking it in turns to set the quiz. This started on 

Monday 29 June and has run every two weeks since then and has been a great success. Additionally 

there have been KCACR meetings on Zoom and other online platforms both at County and 

Canterbury District level. There is even a simulated ‘Ringing Room’ computer based programme that 

people can join in on when run periodically. 

MAINTENANCE. When we stopped ringing last March the bells were generally in good working 

order. Due to the pandemic and restrictions on access to the church we were not able to conduct 

our annual inspection and clean of the belfry and ringing chamber last spring. Once we know of a date 

when ringing can re-commence the bells and fittings will have to be checked before any organised 

ringing can take place.  

We very much hope that ringing can start as soon as practicable and when it is deemed safe. We, 

as ringers, have greatly missed ringing the lovely bells of St Stephen’s. We also realise how much both 

the church and wider community feel their absence. 

Jane Huxley, (Tower Captain); Adam Redgwell (Tower Secretary) 

 

Children’s Work 

St Stephen’s Seekers, like most areas of church life, 

has been affected by the covid pandemic. We 

continue to meet but this has been solely online 

(apart from Easter when a few children met 

outside for a scavenger hunt). During our online 

sessions we have up to 10 children with ages from 

3–14. We follow our usual structure of lesson/

discussion based on the day’s reading followed by 

a craft. The children’s work is always shared on our Facebook page for the rest of the congregation 

to see. We hope to have families and children return to church soon. 

Sophie Barker 

 

Christians Together in Canterbury 
CTC activities in the last one and a half years have been very different. In January 2020 we still had a 

Christian Unity Service. At Easter this year the service was on YouTube. At Pentecost 2020 a 

number of CTC church leaders participated in a prayer service. But the last full meeting (on Zoom) 

for the representatives of the different churches took place on 7 December 2020, with full updates 

on all the activities of CTC: Connecting Canterbury, the Winter Night Shelter (from 7 December to 

28 February at the YHA in New Dover Road), Canterbury Welcomes Refugees, the Food Bank and, 
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particularly with reports on how the churches dealt with the problems of the pandemic. Many 

churches were very much concerned with food distribution, helping people who could not leave the 

house. Streaming services was not only a poor substitute but has often meant being able to reach 

more people, like the house-bound. The ministers have been gathering on Zoom once a month for 

the past year or two. 

At Easter this year an Easter Blessings Prayer Walk was suggested, following a printed guide round 

the walls, as we could not hold the usual Good Friday Walk of Witness. On Friday 26 March the 

Connecting Canterbury meeting took place at All Saints’. The problems of helping people who need 

to use Food Banks and support were discussed among the churches. All agreed that there is a need 

to coordinate activity and have closer cooperation.  

Christiane Crabtree 

 

Church Hall 
As Covid-19 progressed during 2020 and it was realised it would stretch on into 2021, it was decided 

to contact those hirers who had postponed their bookings for children’s parties; adult parties; day 

conferences etc. until later in 2020 to offer refunds, as we could not see that they would be allowed 

to hold their events even in 2021, and really the moment for the event in mind would have passed. 

Some hirers kindly said to keep the fee as a donation, and when we returned to normality to let 

them know, and they would consider booking something else. However, others naturally preferred 

to have their monies returned, in all a total of £345. 

However when we were able to open briefly in 2020 under the Government’s strict guidance, we 

slotted the odd booking into our regular hirer slots (who as described last year were unable to 

return until they had had their vaccines or until they could have the requisite numbers in the hall to 

make it worth their while) and by doing so the hall managed to earn roughly £568. Each hirer was 

supplied with the hall Covid risk assessment and they too had to provide a risk assessment for us and 

confirmation that they were permitted to meet in the hall under the current Government guidelines 

as well as that of any association to which they were affiliated.  

Out of these bookings we have received a regular booking (as and when Government guidelines 

permit) of the City Church Youth Group on Friday and Sunday evening throughout term time. 

We would also like to thank the Women’s Institute for their kind retainer fee covering some of 

the meetings they were unable to hold in the Hall during these difficult times.  

The Church Treasurer has noted in her report the overall income lost to the Hall during this 

period (like everywhere else during these strange times).  

We hope for better times later in 2021 and beyond. But we must all remember we are not 

through the woods yet and possibly not until 2022 may we have a happier Church Hall report. 

Enid Dixon 

 

Friends of St Stephen’s 

The annual Soup Lunch was held in January and 

was again a most successful event. As we now 

know it proved to be the last time we were 

able to get together, and several planned 

events for the year of course had to be 

cancelled. As yet we have no plans to meet as 

a committee but l am sure we shall eventually 

bounce back with renewed enthusiasms and 

make plans accordingly.  

Christine Venner,  

Secretary of the Friends of St. Stephen’s 
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Mothers’ Union 
Well, what a year we have had! It has been a very difficult one with the pandemic, lockdowns, things 

happening again and then another lockdown, moving into Tier 4 and a third lockdown. It has been 

good to be able to meet, albeit via Zoom, for most of us, but I am conscious that a couple of 

members are not able to join us and this means they were left out. I have, in the main, been in touch 

with them but there have been a few times when I have forgotten to forward the paperwork through 

to them by post and for this I must sincerely apologise. I will try better in 2021. 

We have had four meetings when we met face to face, one at our house which was the lunch at 

the beginning of the year, our Annual Meeting in the hall, and two in the church: our Dedication 

Service in September and when the Rev’d Dr Emma Pennington came and talked about Julian of 

Norwich in October, but otherwise we have managed to cope with Zoom, including planning our 

programme in November and a get-together in December in place of our proposed Christingle 

Service. 

We have a full programme for 2021 and hope that by the Easter we might be able to meet in 

church. I thank all my members for their love and support over the past year and hope we can go 

from strength to strength in the coming year. 

Margaret Horwood 
 

Music 
Like everything, music at St Stephen’s took on a very different look for much of the past year. Two 

lockdowns meant that we weren’t able to have the choir singing in church, but during these times, 

members of the choir have continued to provide music for our services, singing virtual pieces where 

each chorister records their own part in their own home, sends it to me, and I then piece them all 

together. We have also been able to use some of our archive recordings from our trips over the past 

couple of years. This has enabled St Stephen’s to remain very much a choral parish during the 

lockdown and maintain our tradition of having two choral services each Sunday. 

The choir was very pleased to be able to sing together again from the end of the summer, spaced 

out within the chancel to avoid the spreading of any virus. 

The choir spent several autumn evenings recording a special Carol Service which was published 

online so that a wider congregation could join with the service than we could have fitted into church 

with social distancing, and this was watched more than 250 times. 

Again early in 2021, lockdown meant that the choir had to return to being virtual, and the impact 

of that meant that in place of our usual service of readings and music for Passiontide, I prepared a 

meditation on the Passion according to St Mark (as it is Year B) with a selection of organ pieces 

offering moments of reflection interspersed through the reading. 

We were finally allowed to sing together again for Holy Week, which meant that we were able to 

make our usual musical contribution to these services. Our choir continue to amaze me—I still don’t 

know how they managed to sing all that music during Holy Week and Easter so amazingly on so little 

rehearsal, especially when you consider that it’s at least two years since we last sang any of it!  

Despite the various restrictions, we did manage to sing Choral Evensong in the Cathedral a couple 

of times when the cathedral choir were on holiday, and they always appreciate our contribution to 

keeping their daily services as musical as possible. We have also been invited to return to Rochester 

to sing this coming summer. 

As I write this, amateur choirs across the country have been plunged into more disruption with the 

guidance from the Government saying that we can only have up to six singers—so over the next few 

weeks you will sadly see a reduced number in the choir. A needless restriction on what choirs are 

doing and one that is being challenged by the Royal School of Church Music and other organisations 

that represent choirs; hopefully there will be something positive to report soon on this. 

I’d like to finish this report by thanking Kevin for his constant support for the musical life of our 

church, and to every member of our choir; they really are a superb group of musicians and I can’t 

thank them enough for the amazing work that they’ve done in such a difficult year, and everything 

that they do to lift me with their wonderful singing. 
Stephen Barker, Organist and Choirmaster 
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Nutkins Toddler Group 
The Nutkins Toddler Group continues to be run under the umbrella of the Mothers’ Union which 

means they are covered by the MU insurance, and I continue to oversee it. Things have changed again 

since last year in that Carlie Tebbutt stood down as leader but remained as administrator. However, 

it has been fortunate that another mum has offered her services as a helper which means the children 

can play, mums can chat knowing that their little ones are in a safe environment. However, as we had 

our last session on Friday 13 March this hasn’t happened yet! Having been lucky to secure a donation 

for the group of £400 from the funds of Councillor Mel Dawkins, this was used to provide new 

equipment, decent posters and flyers publicising the group and polo shirts for the leaders as their 

uniform, we have only had a few weeks’ use of it. We have had a number of Zoom meetings in the 

year to discuss a way forward and the possibility of raising funds to be able to donate something for 

the use of the hall and are hoping to reopen in September 2021! 

Margaret Horwood (Overseer) 

 
Pastoral Group 

GROUP MEMBERS:  Margaret Horwood (convener), Mary Brown, Aileen  

Gardham, Libby Nichols, Enid Dixon, Dr Peter Toon, Sally Waters, 

Shirley Hagger and the Rev’d Kevin Maddy. 

During this very difficult year we have only had one physical meeting and 

two Zoom meetings where we discussed events over the last year and 

we all managed to keep in touch with the majority of parishioners who 

the members felt might be isolated and need help. 

WE’LL MEET AGAIN CLUB.  This only met twice in 2020 and we will 

have to give serious consideration as to whether it will continue in 

2021when things get back to some normality! Unfortunately Tessa 

Ivory, who still came along to help has now got another job and this 

means she is working on Tuesday afternoons so is now unavailable.  

The PRAYER CHAIN  has been updated and continues to provide 

emergency and much needed prayer for those in need. We now have 

Christiane Crabtree, Shirley Hagger and Sally Waters as members of 

the Prayer Chain with an additional member, Angela Doe joining us at 

the beginning of 2021. Margaret Horwood oversees its work along with 

Libby Nichols and anyone who would like prayers offered either for 

themselves or on behalf of someone else should contact either one. If 

anyone would like to be part of this important ministry, please speak to 

either Margaret or Libby. 

THE COMMUNITY LUNCHES.  These have not happened at all in 2020 

but the cook, Sam Gaiger, enquired via Margaret Horwood if it would 

be possible for the school to provide a small hamper for Christmas. 

This was welcomed and Margaret provided her with a list of names and 

addresses of those who usually attended the Lunches (unfortunately 

those who lived out of the parish were not included as it was the school 

delivering them). These were gratefully received. 

ANNIVERSARY CARDS  have continued to been sent to those who have 

been baptised in our church as well as cards for other occasions for 

which we are extremely grateful to a member doing this on behalf of 

the parish. 

Members continue to either visit or telephone parishioners who are 

unwell or housebound to make sure they are kept in touch with the 

parish life, and the numbers have increased quite a lot over the last year. 

Margaret Horwood (Convener) 
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Property 
Although there have been difficulties with using contractors this last year we have managed to 

complete the work to redesign the base of the pulpit and to finish the repairs to the external 

stonework as highlighted in the quinquennial report. After a long delay the work to repair the 

vandalised window in the North transept is now underway with the Cathedral Studio. 

Earlier this year we were given the opportunity to submit an application for a Heritage Grant 

which the F&GPC discussed and agreed would be beneficial but unfortunately we were unsuccessful.  

The annual testing of the fire extinguishers, security alarm, gas boilers and portable equipment 

were carried out as usual. 
Peter Brown 

 
Theology Group 

The Theology Group has re-scheduled the talks postponed due to Covid-19. Since September we 

have continued on line thanks to the kind donation of Zoom time by a parishioner. We have had 

talks on Teilhard de Chardin, William Temple and Harry Williams. We have learnt about the place of 

worship in Deuteronomy and considered the distinction between faith and belief. We were delighted 

to be able to host talks by the Rt Rev’d Rose Hudson-Wilkin, Bishop of Dover, and, thanks to Zoom, 

Canon Professor Deirdre Good from the US. We have three more sessions this season and a full 

programme planned for 2021–2022 when we hope to resume in person in the church hall in 

September. We are yet to decide whether we also continue to use Zoom. I would like to thank 

Eduard Heyning for being our Zoom controller. 
Dr Philip Knight 

 

  

Churchwardens’ Report 

When we wrote this report for the delayed APCM last October, I think we all hoped that by now, 

we would be far closer to normal that we actually are. 

In the autumn we did manage to return to having a congregation in our church, with live music 

from members of our choir. However, this was short-lived as we went back into lockdown in 

November, a local lockdown just before Christmas, and then a national lockdown in January. 

Throughout this, we continued to stream our two Sunday services with pre-recorded contributions 

from many members of the congregation reading and leading intercessions, and the use of streaming 

technology meant that Peter Toon could continue to preach from the south of France! We returned 

to having a congregation in church in time for Palm Sunday and Holy Week, and we really hope that 

we won’t have to go back to online-only services. 

Despite such an unusual few months, there have still been many people who work behind the 

scenes at St Stephen’s to make our worship and other events run smoothly: those who read and lead 

the intercessors, choristers, flower arrangers, Sophie who has continued to lead Seekers via Zoom, 

members of PCC and sub-committees—especially Peter Brown who chairs the Property Committee 

ensuring that the St Stephen’s buildings are kept in good repair. This year we are also very grateful to 

the team who have been working to improve our churchyard with Peter Toon’s enthusiastic 

leadership. There are those who haven’t been able to make their usual contribution, such as our 

servers and those who provide refreshments after services, who run the Acorn Café, and organise 

fund-raising events for the church through the Friends of St Stephen’s; we hope it won’t be long 

before they can resume their roles at St Stephen’s. 

In January this year, Kevin was inducted as Rector of St Stephen’s, having been Priest in Charge of 

St Stephen’s up until this point. We give thanks for his ministry amongst us, and for the ministry of 

Sally and Peter, our licensed Readers, all of whom lead our worship, carefully preparing sermons and 

the liturgy. We also thank our retired clergy who help out in the parish, in particular Bill Hornsby and 

Norman Woods, and David Vannerley who has joined us recently. 

Stephen Barker and Shirley Hagger, Churchwardens 
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RECTOR’SIREPORT 
 

I have decided to use my report this year to look to the future rather than looking back on a year 

blighted by the epidemic and its lockdowns.  However, before I do that, I would like to record our 

thoughts and prayers for all those who have been affected by the pandemic, especially those who 

have lost loved ones or who have been ill themselves, and we commend all those who have died into 

God’s peace.  We should also remember all those who have worked tirelessly in our NHS and caring 

professions to care for the sick and dying, and I would like to record our thanks to them.  I would 

personally like to thank all those who have enabled us to keep our church life going over this difficult 

period—to Steve for his sterling work in producing our online Services; to Shirley for keeping our 

building open for prayer; to Peter for keeping our buildings in order; and to Alex for ensuring that we 

met all our financial responsibilities last year.  There are others, of course, who contributed much to 

our life last year and I would like to say thank you to all who have supported the life of our church in 

challenging times. 

As we now turn our thoughts to recovering our life together, I want to share with you a little of 

the vision which has been developed for the Church of England in the 2020s and which was shared  

in a webinar by the Archbishop of York in March.  Archbishop Stephen began his talk by referring to 

2 Corinthians 5: 17 which speaks about us, as Christians, becoming a new creation in Christ.  There 

is at the heart of our new vision, he said, the mandate to live a Jesus-shaped life and to become a 

Jesus Christ shaped church following the five marks of mission identified by the Anglican Communion.  

He went on to describe the three strategic priorities that spell out this vision in the strategy 

document prepared by the Church of England: 

To be a church of missionary disciples 

To be a church where mixed ecology is the norm, acknowledging that  

one size or shape of church does not fit all 

To be a younger and more diverse church 

He stressed the importance of being a church that is more outwardly focussed, open and listening 

to its communities; recognising and celebrating diversity; and that will be characterised by three 

words: 

Simpler Humbler Bolder 

If you want to see more about the vision, then please check out the Church of England website. 

As we face the future at St Stephen’s we are going to have to address some important issues.  

Firstly, given our current financial resources, we are going to have to think about what we can do and 

how we can do it—we need to become simpler.  Secondly, we are going to have to think about our 

community and its needs and how we serve those needs—we need to become humbler, giving as 

much time to listening to the needs of those outside our church community as we do to thinking 

about our buildings and current activities.  Lastly, we are going to have to be bolder about expressing 

our Christian faith, letting others know why it matters to us and what it can mean for them and for 

the world around us.  Our priorities should perhaps include: 

 Becoming a greener church with a balanced carbon footprint and a care for our environment 

 Becoming a more inclusive church, welcoming those who do things differently to how we 

have always done them 

 Becoming a younger church, encouraging our younger members to help us think about 

where we need to go 

 Becoming a more connected church with a greater sense that we are in this Christian life 

with our Christian brothers and sisters from other churches. 
 

As we look to the future, I pray that we will take up these challenges and that St Stephen’s may 

flourish and grow as we learn to adapt to the new world emerging around us. 

With every blessing, 

Kevin 

Rector of St Stephen’s Canterbury & Chaplain to The Archbishop’s School 
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Canterbury Deanery Synod 2020–2021 

Although Deanery Synod has taken place on Zoom for the meetings in September 2020 and February 

2021, it has been a very productive year.  

Deanery Treasurers joined Synod to hear from the Diocesan Secretary and Archdeacon Jo in 

September 2020, leading conversations on flourishing and sustainability across the Deanery. Previous 

Synod meetings had already seen us all collaborating towards a Deanery Mission Plan centred on 

areas of  

Strategy, (Mission, Ministry and Partnerships), 

Pastoral (Communication and Working Together)  

Governance (Deanery Structure). 

Area Dean, Mark, and the Deanery Mission and Ministry Committee continued to work on the 

Mission Plan as our response to Diocesan planning for the future. A Deanery Plan paper was sent out 

for consultation to PCCs and the February Synod heard feedback from members on these options 

for change. 

In the midst of this careful planning and consultation there is also good news of fellowship and 

exciting possibilities:  

 2021 Deanery wide Lent Groups, initiated by our Curates and Lay Readers 

 the provision of a Mission Priest based at Thanington and with a brief to support  

estates ministry 

 encouragement for supporting each other’s environmental concerns 

 opportunities to share training courses across our churches 

Synod members and, by extension our parishes, are working together towards the future, bearing 

in mind financial constraints and the needs of caring for all those in our parishes. Thanks to Mark, 

Area Dean, Phil, assistant Area Dean, Janet and Liz our Lay Chairs, Harry, our administrator and 

John, our Treasurer, for their time and commitment. 

Rosemary Walters 
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